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EXECUTIVE SUMMARY
The Krishi Vigyan Kendra, Chandel was established in the year 2006 at Monsang Pantha,
with a staffpositionof 6 Sibject Matter Specialists and a Programme Coordinator.

The KVK popularized backyard poultfyyanarajaandGiriraja) and pig rearing. The
KVK also developed severdhrming system models to suit the varying modeid alsato
suit the varying agrecologicd situations of the region. Introduction of Seed Village
concept HQPM-1 Maize, ZeraTillage-Mustard, demonstration on oilseeds and pulses and
introduction of hybrid cabbage under village adoption programme regarding the transfer of
technology are the makmghlight or the activities of the organization.

Since the region employs a large population of women population, women Self Help
Groups (SHGs)and t he f a wereeforrmed, as€idted fared trained for income
generation in the fields ahushroom cultimtion, commercial fruits & vegetables cultivation,
food processing andmbroidery. To reduce the infant mortality rate, weaning diets and diet
charts too were provided to lactating mothers and infakito, introduction of backyard
Nutritional Gardenings also a very promising venture for the hill farm families.

Besides identifying the suitable crops for the region, the KVK also introduced
protected cultivation techniques based on low cost poly house design.

Based on the matrix ranking from the survele tvarious technologies and
information generated by the Institute atesseminatedto the farmers through various
programmeslike on-farm trial, frontline-demonstration, Kishan Melas and KMHlage
linkage programmeslraining programmes are regularlyganized for training various end
users including farmers, officials of line departments, NGOs, Self Help Groups (SHGSs), etc
for capacity building and skill development.

Around 10% of the area is under lowland and midland and the remaining 80% is

occupiedby the high hill topography. The system is characterized by the low cropping



intensity(101%), subsistence level with rice as a sole crop in the low and mid lands
(monocropping) and predominantly as a shifting cultivation practices in the high topography.
Averageland-holding size is 2 ha compared to the national average of 0.69 ha. Although the
landholding appears to be higher, the entire holding cannot be used for agricultural purposes
due to topographical disadvantages. L-asdpattern is relatively fdty for which annual

losses of top soil is much higher(46t/ha) than the all india average of 16t/ha. Similarly due to
lack of proper water arvesting measures, there is no reliable source of irrigation in the entire
district. Fertilizer consumption in thastrict id relatively low as compared to the state and

the all inda average

In the light of the above scenario, the present vision document have been prepared
and manuscript keeping in view the strength, weakness, opportunities and threat of the
variousagro-ecological situation of the district to support the the agrian population nad allied
sector for their sustainability, profitability and

The temperate in the district ranges fronf@ to 36°C. The main type of soil iRed
soil and total forest coven the district i2, 32,800ha.

The region is marked by high inaccessibility, cultural heterogereghpjcity and rich
biodiversity. The society is agrarian and depends on agriculture and allied sector for
livelihood and other support. The fertilimat consumption in the district is very mininmaaid
theagricultureis basically organic.

Since agriculture and allied activities are the main source of livelihood for the people
of the district, any attempt to reduce poverty as well as to place the iagievelopmental
paradigm shall have to have a base on system wide anggiooal planning of agricultural
sector developmentWhile planning this, the strength of farming system approach to

judicious utilizationand conservation of natural resourcésh® region within concurrent



policy and research back up to increase production, add value to the produce and their
disposal/sale management shall be of paramount importance.

In the light of the above scenario, present vision document has been piegeped)
in view the strength, weaknesses, opportunities and threats to support the population
dependent on agriculture and allied sector for their sustainability, profitability as well as

poverty reduction.

Present Needs
3 Popularization programme regarding the | mj
scientific knowhow for the livelihood, income generation and sustainable agriculture.
3 Gi v i +#and dccounts tegarding the commercial cultivation of the fiefascro
3 Overall development of aghusiness sector based on the strength of the region.

3 Technological package for agrorti-animalfish for facilitatingenhanced productivity

Mandate

3Conducting front l i ne demonstr ate scale on t
dissemination/adoption of the technology

3 OnFarmTesting in the location specific area for adaptability confirmation of the
technology

3 Organizingand conducting trainings for farmers, rural youth and Exterfsioctionaries

and

3 Faci | oductan of gualitylanting materials for sustainable agriculture.



GROWTH
The KVK is still in the initial stage of developmemind has specialists in the following
disciplines:
3 Agronomy
3 Plant Breeding
3 Horticulture
3 Animal Science
3 Home Science
3 Agricultural Extension
3 Agricultural Engineering

It has a Programme Coordinator, 6 Subjdgatter Specialists (SMSs)one
Stenographer, two supporting staff and two drivers.

The office farm has mild to steep hill slopes. At present development plans for areas
for each discipline is being prepared so that the entire farm could be developed on the basis
of watershed development. Bench terracing on mild slopes, contour bunds and half moon
terraces on steep hills are being developed for conservation of soil ard wat

The Administrative Building is being constructed in full swing and the survey work
and site selection for the staff quarter selection has already been done. An Agro
meteorological Observatory is installed. The office is ve@gliipped with computer ripter,

photocopier, scanner and a landline telephone connection.



Background Information about the District:
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General features of the District:

The Chandel district was born on"™Blay, 1974. Earlieit was known as Tengnoupal
subdivision. The district is located between®®® 6 E°E longitud®4nd 25 6 6 N °E o 2 4
longitudeand 2% 6 6 N 4 106 N 4l at i t ude.

It occupies a geographical area of 3, 313 sq.km constituting about 14.8% of the total area of
the state of Manipur. It has a population of 1, 18,327 with a density of population of 36 per
sq.km covering 361 villages as per 2001 census. The literacy rate of the district is 56.2
percent.

The district is under the stbopical climate with a minimunof 4°C to maximum of 36C.

The average rainfall is 1300 mm. the district is endowed with beautiful landscape. About
46% of the geographical area is under forest cover. The district is located a t a distance of
about 65 kms away from Imphal, the state @pit

Administrative Set-Up:

There are 4 (four) subivisions in Chandel District. They are:

1) Chandel

2) Chakpikarong

3) Tengnoupal

4) Machi

However, there are 5 (five) T.D. blocks itine district. They are Chandel,
Chakpikarong, Moreh (Tengnoupal), Machi and Khengdjhe district HQ is at Chandel.



Table : Showing a brief statistics of the District:

Sl. | Name of the Sulivision Area Population
No. (sqg. km) (as per 2001 census)

Male Female | Total
1 Chandel 687 13,025 13,252 | 26,276
2 Chakpikarong &hengjoi 1413 21,846 21,356 | 43,202
3 Machi 438 8728 8358 17,087
4 Moreh 775 16,142 15,620 | 31,762

Information Regarding the Spread of Agro-Ecological Situation:

the district level officers of the line Departments on climate, rainfall variation in temperature,
topography, irrigation, soil type and its depth affected by the erosion and how these factors
affected the farming system within the district. After sounscuksion, the district was

divided into three Agréecological Situations (ASES) in the district is shown in the Table

The AgreEcological Situations of district were identified through discussions with

below:

Sl. | Name of the AgreEcological Situation | Blocks covered | Representative

No. | (AES) Village

1 | AESI| Temp/High hill Machi & Machi
steep/Red/Alluval/Laterite/Rainfed Tengnoupal

2 AES-II Sub-tropical/Mediumlow Chandel & Purum Tampak &
land/Loamy/Alluvial/Rainfed Chakpikarong Purum Lainingkhul

3 | AESHII Plain-temp/SubTropical/Medium | Khenjoi Moltu

& low land/Red/Alluvial/Rainfed

Demographic Information:

is a tribal dominated district. The district belongs to ST. however there is a few population of
SC (2001 census) and their population is/\Vew.

Total area and the population of the district are 3,313 sq km and 1, 18,327 respectively. It




Information on Operational and Holdings and land-Use pattern:

Operational land Holdings (Number)

Cultivator Small & Agril. labour Cottage land Other workers
Marginal
63869 14610 14750 14920 10178

Table Showing Information on Land Use Pattern m the District (area in ha)

Geographical area | Cultivable Cultivated Cultivable Current fallow
area area waste
331300 42400 26770 7320 340
Forest Pasture Land put to | Land under Barren &
non agril misc. unculturable
use plantation land (waste
(Horticulture land)
crop)
Reserved | Open - - - -
63400 169400 7048 4500 3402 6720
Table Information on Occurrence of Drought/Floods:
Sl. | Name of the | Occurren | Year in Severity| % Livestock | % of farm
No. | block ce of the | which M/S or | Cropped | mortality | families
drought/ | affected VS area (No. of affected
flood/ (last 10 affected animals
cyclone | years)
1 Chandel Drought | 2004, 2008| M 35%, 25% | Nil 40% 45%
2 Khengjoi Drought | 2004 M 25% 20% | Nil 30% 20%
3 Chakpikarong| Drought | 2004 M 30% 20% | Nil 35% 25%
4 Machi Drought | 2004 M 35% 25% | Nil 30% 20%
5 Tengnoupal | Drought | 2004 M 30% 20% | Nil 25% 20%

* M=Mild; S= Severe; VS= Very Severe







